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An Open Letter to Clients of the Petroleum Registry of Alberta 

As I write, we have just come through our fourth edition of “Deadline Week” as several business deadlines arrive together.  The February week was much more successful than previous deadline weeks, and we hope you are all getting comfortable with the Registry and the new business processes.  I am truly gratified by most people’s positive attitude and willingness to work with the Registry.  Despite all of the challenges we are collectively making progress. 

Registry performance continues to improve; statistics show a reducing number of “timeout” and “unexpected event” failures.  We have reduced the processing time of some of our huge batch jobs to one-sixth what it was in November.  We have engaged the help of a special technical team dedicated to performance issues and we have had the “top guns” from Microsoft helping out.  

The implementation of the Registry was a large undertaking and despite the challenges we have encountered and continue to encounter, on the whole implementation has been a major success.  I encourage those of you out there who still have problems with the Registry to stay positive, continue working with the Registry and the support team.  Together we will resolve the remaining problems and meet our targets for performance.
John Finlaison, Registry Manager

Registry Performance Issues

Since implementation of the Registry, the system’s performance has not yet reached the levels originally anticipated by either industry or the Registry team.  With a system this large and complex, the Registry team realized that problems would arise when the Registry went live.  The Registry Team also realized that these problems would have to be dealt with quickly to ease the stress such issues would cause clients.

To that end, the Registry team continues to aggressively target performance issues as its number one issue.  The team has taken a number of actions to deal with performance issues.

· Former Project Director Jim Nichols has been engaged to manage performance issues.

· Microsoft experts have been brought in to look over the system application.

· Fujitsu Canada (the system designer) has assigned a separate “SWAT team” to work on performance changes. 

[image: image3.png]CANADIAN ASSOCIATION
OF PETROLEUM PRODUCERS

www.petroleumregistry.gov.ab.ca

ENERGY

Aberia E EUB s:x:‘zwngm;

Albeta Energy and Utiities Board




Continue on page 2


Inside this Issue

2
EUB Non-compliance Invoices 
            and Reports

3
Provisional Assessments

3
Use of “ALL”

3
Finding Help When You Need It
Performance –con’t from page 1
To date, the Registry team has implemented a number of “fixes” that have improved Registry performance.  A recent “fix” reduced the time needed for the volumetric extract from ten and a half to two and a half hours.  The priority of these fixes is based on on-line performance (availability and response time), effort vs. impact (i.e. small changes making a big impact are the number one fixes) and the impact of change on current business processes.

Since each “fix” requires analysis to ensure it does not cause problems in a different area of the system, it will not be implemented without complete testing.  Because of this, and the complexity of the system, significant improvements in performance are not expected until early Spring 2003.


EUB Non-compliance Invoices
 and Reports

The EUB ‘s Non-compliance Invoice for December 2002 is available in the Registry.  As with all Ministry of Energy related material, the invoices can be found under the “Manage Invoices and Statements” menu item in the system.

There are two issues stakeholders should keep in mind regarding the Non-compliance Invoices:

1) The invoices are cumulative.  This means the December Invoice will include all errors that existed at the time of the EUB December deadline (i.e. errors from October and November are also included). 

2) The Non-compliance Invoice is still covered by the EUB shadow- billing period.  This means stakeholders do not have to pay the invoice.

Stakeholders should keep in mind that any outstanding errors that exist at the time shadow-billing ends will be assessed non-compliance fees. Stakeholders are urged to correct these errors as soon as possible.

To make this task easier, the Registry team has created an alert that deals with inaccurate error messages produced by the EUB Non-compliance Report and Invoice.  This alert can be accessed by going to the Alerts page of the Registry web site or by clicking the following link Inaccurate EUB non-compliance error messages.   

Stakeholders should continue to monitor the Alerts and Tips area of the web site for future documents that will help them use the Registry more effectively.


Provisional Assessments

The level of Department of Energy Provisional Assessments since implementation of the Registry caused some concern among industry.  The number reported for the initial October assessment was significantly higher than usual.  

However, the provisional assessment system itself is working well as the amount of assessment for October production was reduced to $78 million after amendments.  It should be noted that for October production assessments were issued to 200 of 850 clients and, of those, 96% of the assessments went to 60 clients.  

The Registry and DOE have created a number of documents to assist clients with Provisional Assessments.  These can be found by clicking the following links:

Avoiding and correction errors that cause provisional assessments, which can also be found under Tips: General on the Registry web site

and

On request, DOE will review provisional assessments, on a case-by-case basis, which can also be found in the Alerts area of the Registry web site.

It is expected that the amount of Provisional Assessments sent out to industry will continue to decline as clients become more familiar with the Registry system.

Use of “ALL”

The use of “ALL” in the "from/to" field for Registry reporting was implemented at the request of Industry.   However, Industry has found some problems occur when downstream operators use “ALL” when submitting SAF/OAF.   

These problems generally fall into two categories:

1. Upstream operators may find that they do not have the functionality in their production accounting system to also use ALL when responding to a cascade.  

2. The ALL disposition may include both royalty and non-royalty activities. This can cause confusion, but not a provisional assessment, because the royalty is triggered by each volumetric transaction and then the

appropriate allocation factor is applied to 
determine the royalty obligation.

The Registry team has created a document that offers three possible solutions to this problem.  It can be found in the Tips: Monthly Reporting or by using the provided link: Problems caused by downstream operators using ALL when submitting SAF/OAF 


Finding Help When You Need it
Realizing that clients may have questions in regards to reports and invoices they receive through the Petroleum Registry of Alberta, the Registry team thought it a good idea to list the Service/Help Desks available to clients.  Having this contact information, and knowing what assistance each Service/Help line offers, should reduce the time clients spend in finding and using these services.

Petroleum Registry of Alberta Service Desk

(403) 297-6111 (Calgary)

1-800-992-1144 (other locations)

petroleumregistry.energy@gov.ab.ca
Questions related to the submission to or retrieval of information from the Registry should be directed here. This also includes questions related to how to input and retrieve Energy and Utilities Board data from the Registry.

DOE Client Registry Help Desk

#     (780) 422-1395

fax  (780) 422-9522

Questions related to Business Associate (BA) IDs should be directed here.


DOE Gas Royalty Calculation Help Desk

#     (780) 427 2962
fax  (780) 427-3334

Questions related to the content, or interpretation, of the data contained within a gas royalty invoice, related report or query should be directed here.

EUB PA Help Line

(403) 297-8952

pa.help@gov.ab.ca
Questions related to the EUB Non-compliance invoice and other EUB issues should be directed here. 


The Petroleum Registry of Alberta is a joint strategic initiative of the Alberta Ministry of Energy and the oil and gas industry of Alberta. 

To contact the Registry team:

Monenco Place

801 – 6th Ave SW

Calgary, AB T2P 3W2

Fax:(403) 297-3665

E-mail:
petroleumregistry.energy@gov.ab.ca
To submit comments or questions about the Petroleum Registry of Alberta check out our web site at: www.petroleumregistry.gov.ab.ca
Or call our information lines at:

(403) 297-6111   (Calgary)
1-800-992-1144  (other locations)

The material in the Petroleum Registry of Alberta News may be reprinted with acknowledgement.
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