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VIPIR CLARIFIES 
BUSINESS 

REQUIREMENTS 
Finalizing the business area analysis (BAA) 
requirements of the VIPIR project has confirmed for its 
team members that "a change is indeed as good as a 
rest.”  

The business area analysis report will contain the 
business process models, data models and business 
requirements of the shared information registry. The 
BAA report will be available in June. 

VIPIR's earlier conceptual design phase in summer -fall 
1999 dealt with the conceptual development of the 
registry as a tool that facilitates the streamlining and 
re-engineering of industry and Ministry business 
processes. 

“The business area analysis,” explains VIPIR Project 
Director Jim Nichols, “defines the volumetric and 
infrastructure business requirements, based on 
conceptual design findings.  

“The BAA report will help technical support and 
business people in industry and the Ministry 
understand what the registry will do and what its 
impacts might be on existing systems.  

"The report also documents the registry business 
requirements that need to be included in the upcoming 
Request for Proposals (RFP) being issued this June. It 
will give potential RFP respondents the detailed 
information they need to prepare submissions for 
developing the registry," said Nichols. 

 

Describing the complex business processes that 
support the flow of volumetric and related information 
between industry partners, and between industry and 
Department of Resource Development royalty and 
EUB regulatory systems, is no small task.  

Business area analysis, which began in January 2000, 
involved eight business analysts, four of whom are 
from industry, and eight systems analysts. The industry 
analysts are: Gary Fiselier, PanCanadian Petroleum 
Limited; Ann Hagedorn, Alberta Energy Company; 
Joanne Quirk -Williams, Talisman Energy Ltd.; and 
Darrell Skoreyko, Canadian Hunter Exploration Ltd. 
These individuals have been loaned to the project by 
their companies.  

The process itself included:  

• analysing the business topics and producing the 
required business process models, data models 
and business requirements for the registry. 

• conducting interviews and workshops to gather 
and confirm business information with industry 
representatives who reviewed material and 
provided feedback. Team members repeated the 
process of reviewing, soliciting feedback and 
modifying the models and reports until the 
deliverables were complete. 

• validating assumptions, concepts, processes and 
data requirements through informal and formal 
reviews with a cross-section of industry and 
Ministry stakeholders. 

• developing a process to test different business 
scenarios under the new VIPIR reporting structure 
in order to validate the documented concepts.   
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THE VIPIR PROJECT is an initiative of the 
Ministry of Resource Development  

 
Alberta Energy and Utilities Board (EUB) 
Department of Resource Development (DRD) 

in cooperation with industry partners.  

VIPIR News is a free publication distributed 
with the assistance of: 
 
• Canadian Association of Petroleum Production 

Accounting 
• Gas Royalty Help Desk, Department of Resource 

Development 
• Production Accountants Society of Canada 
• Production and Well Data Services, Alberta Energy 

and Utilities Board 
• Small Explorers and Producers Association of 

Canada 
 

Special thanks to Sharron Baker, Marilyn Davidson, Carol 
Harke, Nabat Kassam, Tracey Maskell, Nadyne Shafe, 
and Salim Sumar for their help with the distribution.  

To add your name to our electronic 
distribution list, please contact the 
VIPIR PROJECT OFFICE:  
8th floor, 108 Street Building 
9942 – 108 Street  
Edmonton, Alberta   T5K 2J5 
 
Phone:  (780) 415 -6116 
Fax: (780) 422 -0229 
E-mail: VIPIR.ResDev@gov.ab.ca 

  
Writer and editor: Joan McCracken 
Contributors: Jim Nichols  
  
Reviewers: David Breakwell  
 John Finlaison  
 Lynda Fleming 
 Graham Jenkinson 
 Dennis McRae 
 Jim Nichols  
 Wendy Wong 

  
  
 

The material in VIPIR News  may be reprinted with 
acknowledgement. 

(continued from page 1) 

Nichols explains that the business process models, data 
models and the registry business requirements received 
three levels of scrutiny, including:  

• detailed reviews within the BAA team to validate 
registry requirements and proposed concepts to 
ensure there were no errors, omissions or 
inconsistencies in the report;  

• a second iteration, which took the form of in-depth 
reviews with knowledgeable people not previously 
involved in VIPIR; and,  

• presenting the findings to industry and Ministry 
senior management to determine if any changes 
have occurred since the conceptual design phase.  

VIPIR communications included informal "coffee house" 
sessions as well as presentations by the BAA team as 
part of its outreach to stakeholders.  

The VIPIR team will continue to share its findings with 
industry and Ministry audiences over the next few 
weeks. A summary of findings will be published in the 
June newsletter.  

Nichols also advised that the Request for Proposals to 
build the shared information registry is on schedule and  
will be issued in early June. The process will include a 
bidders' conference and give potential respondents six 
weeks to prepare submissions. The start date for the 
business system design stage is on schedule for 
September 1, 2000.  

“I want to extend my sincere thanks to the project team 
for producing a high-quality document and to everyone 
who reviewed the BAA material and provided feedback," 
said Nichols. "It shows once again how critical it is to 
have Ministry staff and industry involved at every stage 
of the VIPIR project." 

CO M I N G  UP  
MAY 24: The next VIPIR coffeehouse will be from 1:30 - 3:30 
p.m. in Room 537, Monenco Place, 801 – 6th Ave. SW  in 
Calgary. To register, please contact the VIPIR project office.  

JUNE: Business area analysis (BAA) report will be available. 

JUNE: Request for Proposals will be issued for the business 
system design of the shared information registry. 

 

The VIPIR project team welcomes comments and questions. 
We’ll do our best to respond in upcoming issues. Please 
phone or email the Project Office. v  

 


